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VISION 

Our goal at the Integrated Day Charter 
School is to facilitate the development 
of students who will be thoughtful.  
These students will care and will  
independently seek knowledge.  With 
a strong sense of self-awareness and 
respect, our graduates will be able to 
adapt to an ever-changing world. 

MISSION 
The Integrated Day program is an alternative program which adheres to a developmental  
approach.  Curricular content adheres to state and national standards, but the methods used 
will differ dramatically from the conventional classroom.  The ID program appreciates and  
acknowledges that children pass through various stages on their journey to adulthood.  The 
philosophy underlying the program recognizes that to be actively involved and truly engaged, a 
learner must have input into both the content of the learning as well as the process by which 
the knowledge is acquired.  Education is viewed as a whole, a dynamic activity which extends 
beyond the classroom and the school and penetrates the world of the learner.  To understand 
a subject fully, several subject areas must be incorporated, synthesized and investigated prior 
to the acquisition of true knowledge.  The students are expected to identify areas of personal 
interest, investigate these areas, incorporate various subjects into their investigation and then 
present what they have learned to the class.  Study and life skills, such as planning, problem 
solving, creative thinking and budgeting of time, are directly taught in relationship to a topic 
which is of personal interest to the student.  The culminating exercise is an oral presentation 
which is viewed by his or her peers and videotaped for portfolio assessment.  Personal pro-
jects allow the students to have input into the curriculum, allow for greater creativity and instill 
a sense of autonomy, personal pride and intellectual curiosity. 
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VISION 
 
 
 

 
 
 
 
 
 
 
 
 
 
Dear Commissioner Pryor, 
  
  
The Integrated Day Charter School endeavors to create an educational environment that engages all 
members of the school community in the learning process. This engagement is a critical element of IDCS’s 
organizational values. We strive to have best learning practice be ever present in all facets of school 
activities so that it may be modeled and reinforced. The 2011-2012 IDCS Annual Report provides an 
opportunity to share highlights of such activities from the past year so that we can celebrate their success 
as well as reflect on how they might inform us for the upcoming year. The report provides numerous 
examples of students, faculty, staff, parents and community members engaged in directly supporting 
success of students within the IDCS learning community. 
 
As evidenced by the information contained in the report, much was accomplished during the past year 
through the extraordinary efforts of a dedicated faculty, staff and a multitude of volunteers; but as in most 
situations, there is always much left to do. Financial support remains one of the most significant challenges.  
Recent legislative changes will help to ameliorate five years of flat funding to charter schools.  The per pupil 
increase will help us prevent drastic cuts to personnel and programs.  Equity in funding will continue to be 
an area of concern. 
 
This year we are delighted to share that our school has been designated a HOT School.  Increased state 
funding has allowed the CT Office of the Arts to designate five new schools to the roster of HOT Schools.  
This is a distinctive honor and recognizes our work with arts and content integration as well as the quality of 
our school environment and focus on artistic residencies.  IDCS is the first charter school in the state to be 
named a HOT School.  This will provide our school an increase in artistic residencies, exceptional 
opportunities for professional development and support for teacher/artist collaborations. 
 
IDCS considers it an extreme privilege to be a public school of choice and recognizes the great 
responsibility entrusted to us for educating our students.   We will continue our efforts to stay true to our 
mission and vision knowing that we are ultimately guided by student learning outcomes and success. 
 
 
Sincerely, 
 
 
 
Laura McMahon Anna B. James 
Chairperson, IDCS Governing Board Director, IDCS 
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School Environment 
 
Imagine that you enter a school where you are 
welcomed with a smile and called by name.  
You look down the hall and see children 
sprawled on the floor reading books or draw-
ing a picture.  The walls are adorned with  
original artwork and every flat surface displays 
three dimensional project work. There are 
adults and students scattered about a  
cavernous media center equipped with  
computers and an abundance of books.   
They all seem content. 

 
 
 

 

Brief History   
 

The integrated day program was initially  
established within the existing public school 
system in 1989.  When the charter school leg-
islation passed in 1997, veteran teachers, 
Joan Heffernan, June Morrone and Joyce 
Werden were poised and ready to create an 
alternative school, providing free public school 
choice for all members of the Norwich com-
munity and surrounding areas.  These found-
ing teachers and volunteer Sandy Quarto, 
along with parents and citizens supporting the 
idea of school choice, joined forces and were 
granted a charter to establish the Integrated 
Day Charter School.   
 

The charter was awarded in February 1997.  
The school opened its doors in August 1997 
with 175 students and a sizable waiting list.  
IDCS is truly a community school.  Parents, 
community members and teachers worked 
together to insure that the school would open 
on time, and, against all odds, it did just that.  
The school has been at full enrollment and 
boasts a significant waiting list since its incep-
tion.  The waiting list now includes over 850 
applications. 
 
In 1999 the school expanded its numbers to 
240 students in grades kindergarten through 
grades 8, and in 2000 increased enrollment to 
264, with 286 students in 2001.  Early renewal 
was awarded in June 2001, 2006 and 2011. 
IDCS is now at full capacity with 330 students 
in grades prekindergarten through grade 8.  
Child care is offered through a PreK Plus  
program and an Extended Day option.  Both 
programs are fully enrolled. 

As you stroll into a classroom, you admire the 
majestic view of the Thames River, noticing that 
the students are too engaged in their activities 
to appreciate its splendor.  Trains rumble by the 
school, but the students take no notice.  The 
room is not silent.  Instead, it is filled with the 
buzz of busy learners.  All are engaged and 
everyone, even the teacher, is smiling. 
 
We at the Integrated Day Charter School feel 
that students learn best in a disciplined, yet  
Relaxed atmosphere, more like a family than an 
institution.  The community of learners at the 
school strives to strike a balance and develop a 
sense of ownership among all stakeholders. 



8  

 

At the Integrated Day Charter School we firmly  
believe that parents and caregivers are the first teach-
ers.  They are an integral part of the educational proc-
ess and are represented on the Board of Directors  
and the School Council. Parents are involved in a 
multitude of projects including arranging after school 
activities for students, volunteering in the classrooms 
and on trips, contributing to and chaperoning at 
school socials, providing tours during Open House, 

mentoring new parents, planning special events, par-
ticipating in the hiring of new teachers and executing 
fund raising activities to pay for field trips and other 
needs at the school.   Volunteers, including parents, 
family members and friends of the IDCS, continue to 
make a valuable contribution to the success of the 
school. 
 

 
The professional staff at IDCS holds high expectations 
for all students.  To reflect new standards, we will begin 
to work on moving all students to goal by 2018.  It is our 
objective to have all students reach level 3 (proficiency) 
or above in all areas of the Connecticut Mastery Test, 
as required by the No Child Left Behind legislation.   
Progress is being made toward reaching this goal.   
 
Grade 3 at Proficiency or Above 
  Math 82%    Reading 73%    Writing 88% 
Grade 4 at Proficiency or Above 
  Math  70%   Reading 76%   Writing 85% 
Grade 5 at Proficiency or Above 
 Math 53%     Reading 70%   Writing 59% Science 58%  
Grade 6 Proficiency or Above 
  Math 77%    Reading 77%    Writing 66% 
Grade 7 Proficiency or Above 
  Math 88%    Reading 94%    Writing 81% 
Grade 8 Proficiency or Above 
  Math 90%  Reading 85%  Writing 84% Science 76%  
 
Close scrutiny of the test scores helps teachers focus 
instruction and plan professional development.  The first 
Friday of each month is an early dismissal day for 
students and professional development workshops are 
planned for teachers.  In addition, each teacher attends 
at least one off-site workshop and takes part in collegial 
discussions.  The objective is to ultimately have all 
teachers BEST trained to support novice and student 
teachers.   Connecticut College, Three Rivers 
Community College and Sacred Heart University have 
placed student teachers or interns at the IDCS. 
 
The entire student body, beginning in prekindergarten, 
takes part in personal research projects.  Students 
incorporate various areas of the curriculum to create a 
visual display, oral presentation and written product 
around the topic of their choice.  The presentations are 
video taped and shared with parents.  As student 
research is the hallmark of this charter school, the staff 
created a longitudinal rubric designed to assess student 
progress over time.  This tool is used at all grade levels.  
Feedback from students, family members and teachers 

on use of the instrument 
has been positive. 
 
There is a strong focus on community at IDCS.  All 
teachers at the school have taken part in community 
building workshops during the summer months.  
Students have input into class and school rules.  
Surveys show they feel their voice is heard and that 
they feel a sense of responsibility for their school and 
their peers.  Veteran teachers at IDCS conduct action 
research to perfect the art and craft of teaching.   
 

“I love the teamwork between the school, student and 
families as well as the open communication between home 
and school and the sense of community that is being 
developed.”     
    
                             from:  Parent Survey, 2012 
 
All students at IDCS take part in service learning 
projects.  Teachers display lesson plans, planning 
sheets, artifacts and photographs of projects completed 
during the year.  Students, teachers and the director are 
on hand to answer questions and explain the process.  
A compilation of lesson plans and information about 
successful projects has been published and distributed 
to fellow educators wishing to incorporate service 
learning into the curriculum. 
 
In an effort to insure that families are kept well informed 
and realize they are an integral part of the IDCS 
community, each household is provided with a voice 
messaging system installed at IDCS.  Teachers can 
leave messages in a coded “mailbox” which can be 
accessed at any time.  The family can in turn leave 
messages for the classroom teacher or administrative 
office.  Weekly bulletins announcing special events or 
meetings are posted to all families via voice and email.   
 
All members of the learning community appreciate 
technology as a useful and powerful tool.  Teachers are 
provided with laptop computers to help gather data and 

Academic  Performance 
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create individualized narrative report cards.  Classrooms 
are networked and there is e-mail and Internet access in 
all classrooms, as well as in the media center.  In a 2012 
survey of students in grades three through eight, 100% 
reported being comfortable using word processing, 
including formatting and the use of tools such as the 
spell checker, for a variety of assignments, including 
personal research.  In addition, 98% of K-8 students 
reported using the internet or CD ROM to locate  
information and 100% of K3-8th graders used 
technology to create a visual display or math facet 
(89%).  Such statistics illustrate that, not only have the 
students at IDCS been provided with technology 
instruction, they know how to put skills taught to good 
use and to use technology as a tool to facilitate learning. 
 
 
 
 
 
 
 
 
   

The primary focus of any school is to provide quality 
education for all students and to insure that all children 
reach their full potential.  It is interesting to examine 
CMT scores each year to find trends or patterns and to 
compare the same students over time.  Individual 
students’ test scores are tracked to better address 
individual needs.  Grade level classes are also 
scrutinized.   The levels of achievement on the 2002 
CMT were adjusted from four to five bands, making 
grade level comparisons over time more cumbersome; 
however, some interesting patterns of success have 
emerged.   Generally scores improve as students spend 
more time at our school.  

 

 

 Grade 
 
3 
 
4 
 
 
 
3 

 
 
4 
 
 
5 
 
 
 
3 
 
 
4 
 
 
5 
 
 
6 
 

Year 
 
2010 
 
 
2011 
 
 
 
2010 
 
 
2011 
 
 
2012 
 
 
 
2009 
 
 
2010 
 
 
2011 
 
 
2012 

% at or Above Proficient 
 
Writing 80 
Math 67 
Reading 49 
Writing 85 
Math 80 
Reading 76 
 
Writing 70 
Math 53 
Reading 50 
Writing 75 
Math 60 
Reading 54 
Writing 88 
Math 53 
Reading 59 
 
Writing 75 
Math 60 
Reading 63 
Writing 82 
Math 63 
Reading 75 
Writing 82 
Math 69 
Reading 66 
Writing 66 
Math  77 
Reading 77 
 
 

Average 
DRP 
46 
 
 
54 
 
 
 
47 
 
 
58 
 
 
56 
 
 
 
49 
 
 
56 
 
 
56 
 
 
64 

Average Holistic 
Writing Score 
8 
 
 
8.4 
 
 
 
8.0 
 
 
8.0 
 
 
8.4 
 
 
 
8.0 

 
 
8.6 
 
 
8.0 
 
 
7.4 

 3 
 
 
4 
 
 
5 
 
 
6 
 
 
7 
 
 

2008 
 
 
2009 
 
 
2010 
 
 
2011 
 
 
2012 

Writing 84 
Math 73 
Reading 73 
Writing 85 
Math 73 
Reading 85 
Writing 79 
Math 79 
Reading 82 
Writing 91 
Math 82 
Reading 94 
Writing 81 
Math 86 
Reading 94 

45 
 
 
65 
 
 
63 
 
 
69 
 
 
71 

8.2 
 
 
8.0 
 
 
7..9 
 
 
8.0 
 
 
7.3 

 
 

   
 
 

 
 
 

 
 
 

      

      

      

CMT Scores Same Students Over Time* 
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 3 2007  Writing 79      49  7.7 
    Math 55 
    Reading 70 
 4 2008  Writing 82      57  9.0 
    Math 67 
    Reading 85 
 5 2009  Writing 70      58  7.0 
    Math 64 
    Reading 63         
 6 2010  Writing 79      62  8.0 
    Math 88 
    Reading 81 
 7 2011  Writing 63      68  7/0 
    Math 91 
    Reading 76 
 8 2012  Writing 76      71  7.7 
    Math 90 
    Reading 84 
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School Management & Staff 
 
The Board of Directors at IDCS is made up of four 
teachers, four parents and four community 
members.  Board members are actively involved on 
committees such as Curriculum, Planning, Finance 
and Governance.   The Board has monthly meetings 
on the second Wednesday of each month and 
meetings are posted in compliance with the law. 
 
The director and the business manager oversee the 
day-to-day operations of the school.   A site-based 
management model exists at the school.  Staff and 
curriculum committee meetings are held on 
Tuesdays.  The School Council, made up of rotating 
and non-rotating teachers, one parent from each 
multi-age level and two grade 7/8 student 
representatives, meets on the first Thursday of each 
month.    
 

The director and the teachers are appropriately 
certified by the Connecticut State Department of 
Education.   
 
 
 
The best thing about the IDCS is: 
 
—outstanding teachers 
—the community atmosphere 
—unconventional teaching techniques  
—respect for self and others is fostered  
—extra help for struggling students 
—research and independent learning 
—children are encouraged to try new things while 
   being allowed to work at their own pace 
 
                                              Parent Survey, 2012 

“This school is very unique and 
everyone cares about everyone.” 
 
       —6th grade student, Spring 2012 
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About our school... 
 
 
 
The Integrated Day Charter School admits students of any race, color, and national or ethnic origin. 
 
 
 Multi-Age                1998-1999 1999-2000 2000-2001 2001-2002   2009-2010   2010-2012  
 Groupings  Kindergarten Kindergarten Kindergarten  Kindergarten Pre-K  Pre-K   
 By Grade:  1st/2nd K/1st  K/ 1st  K/1st  K            K 
   3rd/4th 1st/2nd 1st/2nd 1st/2nd 1st/2nd 1st/2nd 
   5th/6th           2nd/3rd 2nd/3rd 2nd/3rd 3rd/4th           3rd/4th          
                         3rd/4th 3rd/4th 3rd/4th         5th/6th           5th/6th 
                         4th/5th 4th/5th 4th/5th 7th/8th           7th/8th 
                         5th/6th 5th/6th 5th/6th 
                         7th/8th 6th/7th 6th/7th/8th 
       7th/8th 
 
 Participating Towns (see attached map) 
Although a majority of students come from Norwich, 15% of the students also come from 
surrounding towns, including Bozrah, Brooklyn, Canterbury, E. Lyme, Franklin, Griswold, Groton, 
Ledyard, Montville, New London, Preston, Sprague, Voluntown, Waterford and  Windham. 
 
 School Calendar / Hours of Operation (see calendar) 
The school day begins at 8:00 AM and ends at 3:00 PM. Hot lunch is served family style daily in 
three waves. The 2011-2012 school year began on September 6 (one week delay due to hurricane) 
and the last day of school was June 21. Thanksgiving recess consisted of a half day on November 
23rd with the 24th and 25th vacation days. Christmas vacation began with a half day on December 
23rd and school resumed on January 3rd.  February 20th-24th were winter recess days. Spring 
vacation ran from April 9 through April 13.  
 
 # of Students per Certified Classroom Teacher:   22 
 
 # of Students per Certified Teachers and Non-Certified Instructional Staff:  10 
 
Transportation 
 
The local school district of Norwich provides transportation services for its residents attending the 
IDCS.  In most cases, students attending the IDCS from outside the district of Norwich must provide 
their own transportation.  Preston provided transportation for 2011-2012. 
 
Enrollment Process 
 
The enrollment process is designed to allow students and their families to make an informed choice.  
A family session is used to introduce students and families to the IDCS program and facility.  
Students who have completed the enrollment process are accepted provided space is available.  
Preschoolers enter through a lottery held the first week in April and parents are notified of the 
outcome.  Each spring new preschoolers spend a morning in the classroom.  The Early Screening 
Inventory is administered and new pre-K parents meet with a staff member to review the Parent 
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About our students . . . 
Students 

Enrolled By 
Grade:                                     

 
As of 10/1/11 

 
As of 5/1/11 

PreK 
K 

33 
33 

33 
33 

1/2 66 64 

3/4 66 66 

5/6 66 65 

7/8 66 65 

Total Enrollment  330 327 

Ethnicity By Gender Male  Female   

American Indian 1  0  

Asian American 11  15  

Black 17  11  

Hispanic 
 
2 or More Races 

22 
 
15 

 20 
 
15 

 

Total Minority 
 
White 
 
Percentages based on 
330 total enrollment 

66 
 
103 

20% 
 
31.2% 

61 
 
100 

18.5% 
 
30.3% 

Other Information:  Total   

Receive Special 
Education  

 28   

Bilingual Speaking  33   

English as a Second 
Language 

 13   

Eligible for Free or 
Reduced-Price Meals 

 88   

Returning Students 288    

Applications  
Received as of 
4/13/11 

Total From 
Norwich 

 Other 
Towns 

 

For Pre-K  
2011/12 (lottery) 

83 56  17  

Current Pre-K 
K                             

46 
75 

40 
64 

 6 
11 

 

1-2 209 154  55  

3-4 187 135  52  

5-6 142 77  65  

7-8 127  72  55  

Total 869 598  261  

**Waiting List  
as of 10/1/11 

Total From 
Norwich 

 Other 
Towns 

 

Pre-K 2011/12 
K 

63 
81 

48 
68 

 15 
13 

 

1-2 213 157  56  

3-4 190 134  56  

5-6 145 79  66  

7-8 129 74  55  

Total 821 560  261  

      

      

      

      

 *Eighth grade students moved on to high school. 

  
 Disciplinary Actions  Total  
  
 Suspensions     30  
 Expulsions       0  Applications              Total     From                     Other 

Received as of                        Norwich                Towns 
4/4/12 
 
For Pre-K                   61              42                       19 
2012/13 (lottery) 
 
K                                73              54                        19 
 
1-2                            197            156                       41 
 
3-4                            181            130                       51 
 
5-6                             163          107                      56 
 
7-8                             141              72         69 
 
Total                          816            561                    255 
 
(During the summer, students who replace exiting students 
and families we could not reach via phone or mail are  
removed, resulting in few applications than on 10/1/11). 
 
Total number of students on waiting list as of 9/15/12:  866 

 **As of 4/25/2012, parents were informed that their child 
      would probably not get in due to the long waiting 
      list.   Applications declined, but continue to come in. 
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About our staff . . . 
Census          2011-2012 
 
Instructional Staff:        FTE’s 
Certified Teachers         22.5 
Non-certified Instructional Staff      10.5 
Total Instructional         33.0 
 
 
Administrative/Support Staff:       FTE’s 
Certified Administrative         2.0 
Other Non-Certified Support Staff       9.5 
Total Administrative/Support       11.5 
 
TOTAL ALL STAFF        46.0 
 

Teaching Staff Returning From Previous Year  95% 
 
Qualifications 
Administrative Staff:   FTEs Certified Highest Degree School Experience  
Director    1.0 yes  6th Year   29 yrs 
Assistant Director/Lead Teacher 0.5 no  Masters   24 yrs  
Business Manager   1.0 yes  Masters   12  yrs 
 
Instructional Staff: Teachers  FTEs Certified Highest Degree Avg Yrs of Experience 
Pre-Kindergarten   1.0 yes  Masters    7 
Kindergarten    2.0 yes  Masters    9 
Grade 1/2    3.0 yes  6th Year    9 
Grade 3/4    3.0 yes  6th Year    7 
Grade 5/6    3.0 yes  Masters    6 
Grade 7/8    3.5 yes  Masters    7 
Remedial    1.0 yes  Masters    9 
Pupil Services    3.0 yes  6th Year    7 
Music/Art/Phys Ed   3.0 yes  Masters   12 
World Languages   0.0 no        
 



15  

 

Curriculum Design & 
Teaching Methods 

The Integrated Day Charter School 
incorporates an eclectic approach to 
education.  It is believed that learning 
takes place in a variety of settings, using a 
variety of strategies.  Students have 
access to information from many different 
sources.  Any individual can be at one 
moment a teacher and at the next moment 
a learner.  To understand a subject fully, 
several subject areas must be incor-
porated, synthesized and investigated prior 
to the acquisition of true knowledge.  In his 
article, “The Futility of Trying to Teach 
Everything of Importance,” Grant Wiggins 
points out that “students cannot possibly 
learn everything of value by the time they 
leave school, but we can instill in them a 
desire to keep questioning throughout their 
lives.”  The Integrated Day Charter School 
strives to instill in the child this need to 
know and desire to accumulate knowledge. 
 

IDCS has an open policy toward parent 
involvement and methods by which students 

Are show what is around them to learn.  
                                
                                       Parent Survey 2012 

“Learning is not the filling of a bucket, but the 
lighting of a fire.” 
        Yeats 
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Curriculum Design & 
Teaching Methods 

The Integrated Day Charter School adheres to a 
developmental approach to education.  A program 
for continuous progress is established with ongoing 
assessment.  The students in the classrooms are 
multi-aged with two grades combined.  Pods or 
family groups (for example, a 1st/2nd grade class, a 
3rd/4th grade class, a 5th/6h grade class and a 7/8 
class) interact with each other regularly on a formal 
and informal basis.  The classrooms are located in 
close proximity to one another in an effort to foster 
community building. There are no academic grade 
level limitations for any student.  Individuals work at 
their own level with high expectations for progress 
and success.   
 
The state and national standards for curricula in 
language arts, math, science and social studies are 
used as a basis for instruction; however, topics are 
addressed with a focus on metacognition and study 
skills.  Topics are not presented in the same manner 
as is typical in the conventional classroom and 
materials used for instruction may vary.  Textbooks 
are used as one resource, but not the basis of 
instruction.  Students are taught to monitor their 
progress and align study techniques to their own 
personal needs.  Teachers expose students to a 
variety of strategies and the students choose the 
methods that work best for them.       
 
Beginning as early as kindergarten, students are 
taught to manage their time and make choices.   A 
block of time is provided daily and students are 
expected to complete a series of tasks.  Students of 
all ages complete long-term research investigations.  
Pacing and planning are directly taught to all 
students.  When, where and how the tasks are 
completed is the choice of the student.  If the 
student proves unable to make proper decisions, he 
or she loses the privilege to do so and the teacher 
or the parent makes choices, until the student 
demonstrates the ability to be a responsible learner.   
 
The charter school legislation states that special 
education services shall be the responsibility of the 
local education agency, the public school district in 
which the family resides.  Students with Individual 
Education Plans are serviced at the Integrated Day  
 
 
 
 

Charter School.  The inclusion model, with support 
taking place within the classroom, is employed 
whenever possible.   
 
Instructors meet regularly to discuss and evaluate 
the progress of the students.  Grade level 
expectations are established and additional support 
is provided.  Teacher assistants, the director, a 
remedial teacher and the classroom teachers work 
together to insure success for all children. 
 
The Integrated Day Charter School strives to 
provide a nurturing environment while holding high 
expectations for all students.  All teachers have 
taken part in community building training.  
Responsive Classroom is a classroom management 
program that provides direct instruction in social 
skills and allows for student input into the 
organization of their classroom and school.   
 
All students in grades K - 8 took part in art, music, 
physical education, media and health.  These 
classes are held once a week for sixty minute 
periods.  Instrumental music is offered to students in 
grades 4 - 8.  Suzuki violin is offered to students as 
young as four years of age. Spanish instruction is 
provided for all students, beginning in pre-K. After 
school activities for arts and enrichment are offered 
to all students for a nominal fee.   
   
Individualized instruction is not possible without the 
input and support of parents and caregivers.  
Families are welcome at the school and are 
encouraged to become actively involved in the 
educational process.  Caregivers that are unable to 
volunteer in the classrooms are called upon to serve 
on committees, organize special events and support 
the school in some way.  In addition, parents are 
members of the Governing Board, the School 
Council, the IDEA and the IDCS Foundation.    
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Educational Progress of Students 
Goal 
The students at the Integrated Day Charter School will be able 
to achieve grade level expectations in reading, writing and 
mathematics. 
 
Progress in Meeting Goal:    Students are working to achieve 
the goal of having 100% of the students at level 3 or higher, as 
required by the No Child Left Behind legislation.  
 
Improvements Needed:  The staff targeted math instruction 
to address the GLE’s and will continue to work on this.   
 
Modification of Goals for 2012-2013:    During this year it will 
change to reflect the new Common Core Standards. 
 
 
Objective I 
To increase student ability in math, reading and writing, as 
measured by the CMT test, Math and Language Arts Cards 
and DRP;  by instituting school-wide instruction and 
assessment focusing on CMT objectives and standards set 
forth by the State Department of Education and identified 
student needs. 
 
Measurement Tools 
   Connecticut Mastery Test (Grades 3-8) 
   Math and Language Arts Cards 
   DRP Tests in fall and spring 
   DRA, DIBELS 
   Teacher Created Assessment Tool for Writing 
         Harcourt Math Assessments 
         Formative Math Assessments 
  
 

School Goals 

      Standard Benchmark Current Status 

  Grade 3 
The grade 3-8 students 
will achieve goal on the 
Connecticut Mastery Test 
in areas of  math, reading 
and writing. 

100% at Math                   82% 

 proficiency Reading               73% 

or above,   Average DRP  45.5 

as mandated by     (Goal 47) 

 No Child Left Writing                88% 

 Behind                    Av. Holistic Score  8.0 

  Grade 4 

  Math                    70% 

  Reading                76% 

     Average DRP 53.9 

      (Goal 55)            

  Writing                85% 

    Av. Holistic Score  8.4 

  Grade 5 

  Math                   53%  

  Reading               70% 

    Average DRP   55.8 

    (Goal 57) 

  Writing                59%      

    Av. Holistic Score  8.4 

  Grade 6 

  Math                    77% 

  Reading                77% 

    Average DRP    63.8 

    (Goal 60) 

  Writing                66% 

    Av. Holistic Score    7.1 

  Grade 7 

  Math                   88% 

  Reading              94%

    Average DRP    70.7 

    (Goal 62) 

  Writing               81% 

    Av. Holistic Score  7.3 

  Grade 8 

  Math                   90% 

  Reading               85% 

    Average DRP   71.0 

  Writing                84% 

    Av. Holistic Score  7.7 

    (Goal 66) 

    Standard  Benchmark Current Status 

   

Students in grades 
kindergarten through grade 
two will reach goal in 
reading  as indicated on the 
DRA.  

Grade        Goal 
 
K                 1-2 
1                 16-18 
2                 24-28 
 

Grade 
 
K 
1 
2 
 

Goal 
 

1-2 
16 
28 
 

Average 
DRA 
4 
15 
7 

Students in grades 3 – 8 
who are at or above goal as 
prescribed by  the State 
Board of Education, as 
indicated on the DRP test 
given in May.  
 
*Math and Language Arts 
Cards have been  revised 
for better alignment with 
state standards. 

Grade         Goal 
 
2                   29 
3                   47 
4                   55 
5                   57 
6                   60 
7                   62 
8                   66 

Grade 
                   
2 
3 
4 
5 
6 
7 
8 

Average DRP 
 
33 
49 
56 
57 
64 
76 
75 
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I like the teache
rs’ concern, 

the progress my children 

make and how they are 

challenged. 

Parent Survey 2012 

I like the emphasis toward public speaking and the freedom to choose areas to focus on each day. 
Parent Survey 2012 

  

  
 

Objective II 
 
To increase higher level thinking skills as measured by 
the math facet for research projects, Literacy Circle  
activities, open-ended data performance assessment 
and other external reference tools. 
 
Measurement Tools 
 

 Open-ended Data Performance Assessment 

 CMT 
New open ended assessments in Numbers, Relations 
and Data continue to be revised.  These scores will be 
monitored over time. 
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Objective III 
 
To increase writing skills when producing narrative,  
expository and persuasive pieces at all grade levels as 
measured by the rubric provided by the Connecticut  
Department of Education and documented by pieces in 
student portfolios.  See Appendices for reports of CMT 
results. 
 
Measurement Tools 
 

 Connecticut Mastery Test (Grades 3-8) 

 Teacher Assessment 

 Portfolio Documentation 
 
Modification In Goal:  Needs to be changed to at goal 
or above. 
 
*Note:   
 
In past years students at the IDCS consistently reached 
the benchmark of 80% of the students being able to pro-
duce pieces that achieved a score of 4 or above.  For 
this reason the benchmark was raised to 85%. 
 

Standard Benchmark Current Status 
 
Students in grades  
3 - 8 will score at or 
above proficient 
level on Connecticut 
Mastery Test in the 
area of writing. 
 
 
Students in grades  
3 - 8 will produce a 
written product  
using word 
processing. 
 
 
The students in 
grades 3 - 8 will 
have produced  
appropriate pieces 
(either narrative, 
expository or per-
suasive pieces,  
depending on the 
grade level)  with 
scores above 4. 
 
 

 
80% 

 
 
 
 
 
 
 

100% 
 
 
 
 
 
 

85% *                                                               
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Grade 3         88%  
Grade 4         85%
Grade 5         88%  
Grade 6         66% 
Grade 7         81% 
Grade 8         76%       

 
 

100% 
 
 
 
 
 
 

68% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Both of my kids have IEP’s and staff was 
quick to a call of action when I requested 
one. 
                               Parent Survey 2012 
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Standard Benchmark Current Status 

 
Student in grade  
3 – 8  will create a 
multimedia 
presentation of at 
least three frames. 
 
Students at 5-8 level 
will know how to use 
technology to create 
charts and graphs for 
personal research. 
 
Students in grades 
K– 8 will use 
technology to 
enhance essential 
skills and to facilitate 
learning. 
 
Students use the 
internet to assist 
learning. 
 
 

 
100% 

 
 
 
 
 

100% 
 
 
 
 
 

100% 
 
 
 
 
 
 

100% 

 
100% 

 
 
 
 
 

100% 
 
 
 
 
 

100% 
 
 
 
 
 
 

100% 

Goal 
The students will be able to locate information and 
utilize technology to communicate and solve 
problems. 
 
Progress in Meeting Goal:   Progress in the area of 
technology has been excellent.  Students see 
technology as a tool, rather than a subject to be 
studied.   
 
Improvements Needed:  As staff changes new staff 
and old will be exposed to expectations with 
technology.   
 
Modification of Goal:  continuation of upgrade of 
system and materials. 
 
Objective I 
To increase the students’ ability to use a variety of 
resources to gather information for research projects. 
 
Measurement Tool 

 Student survey of students to determine the use 
of technology in gathering information for 
research projects. 

 Teacher survey to determine the frequency of use 
of technology in research presentations. 

 CEU documentation will indicate the level of 
teacher participation in workshops and tutorials 
relating to technology. 

 

 All students receive instruction on how  to create a Power Point 
presentation and all create such a presentation in media class; 
however, not all students  chose to use the tool when doing per-
sonal research presentations. 

Standard Benchmark Current Status 

Students above grade 
3 and above will use 
word processing to 
produce a written 
piece.  This will 
include formatting 
and the use of tools, 
such as spell checker. 
 
 
Students above grade 
3 will choose to word 
process the written 
product for a personal 
research project. 

100% 
 
 
 
 
 
 
 
 
 

100% 
 

100% 
 
 
 
 
 
 
 
 
 

84% 
 

  

Objective II 
To provide students with the skills to produce a 
finished published written product, using word 
processing. 
 
Measurement Tool 

 Surveys of students. 

 Surveys of teachers. 

 Portfolio documentation. 
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Standard Benchmark Current Status 

Students in grades  
3 – 8 will use 
technology to 
enhance the visual 
display for personal 
research projects. 
 
Students in grades 
3-8 will use 
technology to create 
the math facet of the 
visual display for 
personal research 
projects. 

100% 
 
 
 
 
 
 

100% 

100% 
 
 
 
 
 
 

92% 

Objective III 
To provide students with the skills required to produce 
an attractive visual display to illustrate the information 
gathered through personal research. 

 

Standard Benchmark Current Status 
 
 
Students conduct oral 
research presentations 
for their peers. 
 
*PreK - 8 students 
volunteer to address 
multiple classes and 
the entire school 
population at All 
School, a monthly 
school community 
gathering. 
 
 

 
 

100% 
 
 
 

80% 

 
 

98% 
 
 
 

65% 

Goal: 
Students will be articulate, self-confident individuals, 
comfortable with public speaking and addressing 
adults, as well as their peers. 
 
Progress in Meeting Goal:    
 
Visitors and parents comment on how self-assured 
the students are at this school.  On Research Night, 
the 7/8 students orally defend their research.   
 
Improvement Needed: 
 
All students must be encouraged to speak at All 
School Share on Friday morning.  They may present 
in small groups or as individuals.   
 
Modification of Goal:  None 
 
Objective I 
To increase the level of confidence in communicating, 
students will be provided with opportunities for public 
speaking. 
 
Measurement Tool 

 Student Survey 

 Teacher Survey 

 Log of Speaking Engagements 

     

The work that the  

Integrated Day Charter 

School does in Norwich is 

tremendous and shoul
d 

serve as a model for our 

mainstream schools. 

 

Representative M
elissa 

Olson 

 
Accomplishment of Mission, Purpose and 

Specialized Focus 

 



22  

 

Standard Benchmark Current Status 

Students in gr. K-8 
indicate they are 
comfortable asking 
their teachers for 
help. 
 
Students in gr. K-8 
indicate they are 
comfortable 
speaking to visitors 
at the school. 
 
Students in grades 
1-8 are willing to 
ask for adult 
assistance outside 
the school, such as 
at the community 
library, stores or 
city hall. 
 

95% 
 
 
 
 
 

95% 
 
 
 
 
 

95% 

86% 
 
 
 
 
 

69% 
 

 
 
 
 

 
91% 

 
 
 
 

Objective II 
To increase the level of confidence in communicating with 
adults, students will be provided with opportunities to  
interact with adult visitors and to present at various  
community meetings. 
 
Measurement Tools 
Student Surveys 
 
Key Accomplishments 
Each year there is a Moving Up Celebration for eighth 
grade students.  Once again this year several students 
chose to speak at the event.  Their kind words are par-
ticularly meaningful to the staff and community.  Students 
speak at State level public hearings to support charter 
school legislation. 
 
 

Standard Benchmark Current Status 

Families feel they are 
informed the school’s 
philosophy and their child’s 
progress. 
 
Families scheduled summer 
home visits with the 
classroom teachers. 
 
Families attended student led 
conferences and set goals 
and objectives for their 
children. 
 
Families feel the staff cares 
about their children. 
 
Families feel there is a 
community atmosphere at 
IDCS. 

90% 
 
 
 
 

80% 
 
 
 

100% 
 
 
 
 

100% 
 
 

100% 
 
 
 
 

89% 
             

 
 
                    
                     80% 
 

 
 

98% 
 
 
 
 

95% 
 
 

93% 
 
 
 
 

 
Goal 
The family will be valued as an integral com-
ponent in the educational process. 
 
Progress in Meeting Goal:   
Survey results show 100% of parents feel the 
IDCS has a bright future; 95% would encour-
age others to enroll at IDCS.  
 
Improvements Needed:   
 
2% of IDCS families did not attend student-
led conferences.  We will work toward in-
creasing the number of families who  
participate. 
 
A few core families work on committees or at 
special events.  More families need to partici-
pate to avoid burnout of the few.  
 
Modifications of Goal:   None 
 
Objective I 
Families will be directly involved in decision 
making. 
 
Measurement Tools 
Parent Surveys 

 
 

 
 Home Visits:  As students have the same teacher for two 

years, home visits are made when the child has a new 
teacher.  Some teachers choose to visit all children in 
their class, others have a pizza party, picnic or invite the 
veteran class members to assist in setting up the class-
room.  New teachers visit all students in their homes.   

The staff is diverse, helpful and kind.  The 
school is super clean and a comfortable  
environment for learning. 
 
                        Parent Survey 2012 
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Standard Benchmark Current Status 
Family members 
attended one or 
more Integrated 
Day Education 
Alliance meetings 
held during the 
2010-2011 school 
year. 
 
Families attended at 
least one special 
event such as the 
Multi-cultural Fair 
or School Orienta- 
tion/Pot Luck  
Supper. 
 

80% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 
 
 
 

58% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 
 
 

Objective II 
Families will attend IDEA meetings (school/family 
organization) held throughout the year.  The format for 
IDEA changed in 2007-08.  Parents and teachers now 
plan events together at monthly planning meetings. As a 
result, there is a larger turnout at IDEA meetings.   
 
Measurement Tools 

 Surveys conducted by the Integrated Day Charter 
School designed to determine the way families have 
been involved at IDCS. 

 Sign in sheets provided at all IDEA and 
informational meetings. 

 
Note:  Attendance at special events is very good.  
Smaller workshops or events with a grade level focus, 
such as Research Night for 7/8 students, are well 
attended.  Continued effort to encourage parent 
participation is needed.   

Standard Benchmark Current Status 
Families use the voice 
messaging system or 
email to communicate 
regularly with teachers. 
 
Families attend student 
led conferences held two 
times each year. 
 
Families schedule home 
visits with the classroom 
teachers.  These visits 
are held during the 
summer months. 
 

80% 
 
 
 
 

100% 
 
 
 

90% 
 
 
 
 

40%  
 

61% 
 
 
 

91%* 
 

*See page 24 for note on 
home visits.  

 

 
Objective III 

Families are well informed and communicate regularly 
with teachers and other educators. 
 
Measurement Tools 

 Surveys conducted by the Integrated Day Charter 
School designed to determine how families are 
communicating with the school. 

 Sign-in sheets provided at all IDEA and 
informational meetings. 

 
 
. 

IDCS is family focused, integrated education.  Teachers 

and staff work together for each student.  There are  

leadership opportunities and involvement in the  

community. 

 
                          

                      Parent to Parent, 2011 

From Parent Surveys 2010—2011 
  95% feel their children have high quality instruction. 

 95% feel welcome at the school..  100% know what their child is studying in school. 
 95% feel the school has high expectations and   
                standards for the students.   100% feel their child is making progress toward his/ 
                 her goals.  95% feel their children are safe at IDCS.  85% feel the school has effective leadership and 

               administration.  100% feel the staff cares about their child. 

Home/School Communication 
 
There are many ways to communicate at IDCS.  
Many teachers used the IDCS website to post notes, 
messages and assignments.  Parents used e-mail, as 
well as Voice Mail, to communicate with staff  
members.   
 
There is a decline in the use of Voice Mail and more 
parents request that teachers communicate via e-mail.  
Parents now have the option of receiving notices via 
email or paper. 
 
Notices are posted on a notice board at the entrance 
to the school on Rte. 12 and on an outdoor bulletin 
board on the front of the building. 
 



24  

 

Standard Benchmark Current Status 
Students report that 
they took part in 
establishing class 
rules. 
 
Students help main-
tain a positive 
school climate.  
 
Students feel they 
are responsible for 
assisting in class-
room maintenance 
and carry out custo-
dial jobs in individ-
ual classrooms and 
in common areas of 
the school, such as 
the media center, 
halls or dining area. 
 
Students are willing 
to help others in the 
school. 

100% 
 
 
 
 

80% 
 
 
 

100% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 
 
 

92% 
 
 
 
 

85% 
 
 
 

82% 
 
 
 
 
 
 
 
 
 
 
 

86% 
 
 
 
 
 
 

Goal 
Students will be responsible members of the commu-
nity, whether that community is the class, the school, 
Norwich, Connecticut or the global community. 
 
Progress in Meeting Goal:   All students are involved 
in Learning Buddy programs.  Surveys show the stu-
dents recognize their contributions to this learning com-
munity and take that responsibility seriously.    
 
Improvement Needed:   Seventh and eighth graders 
could be given additional leadership roles.  They enjoy 
the responsibility and live up to all expectations.  They 
have been caring and nurturing of the younger students.  
 
Modification of Goal:  Staff is revisiting Responsive 
Classroom expectations. 
 
Objective I 
Students will know how to be productive members of 
their class and in their school. 
 
Measurement Tools 

 Student Survey 

 Teacher Survey 
 
Key Accomplishments 

 Family style lunch with teachers and students of all 
ages dining together has been extremely success-
ful, as reported by parents, teachers and students.  
It fosters a true sense of community. 

 Students help set-up, serve and clean up and hope-
fully model proper table manners. 

 More Learning Buddy programs, matching older and 
younger students.  

Standard Benchmark Current Status 

Students will take 
part in service 
learning projects. 

100% 84% 

Objective II 
Students will take part in service learning projects. 
 
Measurement Tools 

 Student Survey 

 Teacher Survey 
 
Key Accomplishments 
Production companies introduced in 2009 promoted 
across grade level service learning projects and many 
classes continue to do an additional project on their 
own. 
 
Improvement Needed: 
 
The impact of students becoming involved with mean-
ingful work is a high priority at IDCS and one of the 
prime tenets of the school.  Projects have the most  
impact when they take place over several months.   
This will be encouraged in all classes.  
 
The Service Learning Open house is held in May.  The 
community and members involved in projects are  
encouraged to attend.  It is a very positive celebration of 
the students’ contributions.  This year the over arching 
theme for service learning was global responsibility. 
 

 
 
There is a relationship between the teacher and 
parent in a caring atmosphere.                             
                                
                              Parent Survey 2011 
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Efforts to Reduce Racial, Ethnic and Economic Isolation and to Increase 
the Racial and Ethnic Diversity of the Student Body 

Standard Benchmark Current 
Status 

To have the minor-
ity population reflect 
that of Norwich 

60%   39% (4% 
increase) 

Goal 
To attract a diverse student and staff population to IDCS. 
 
Progress in Meeting Goal:   The demographics of IDCS 
are changing.   Word has spread and the new students 
entering IDCS are more diverse ethnically.  Over 40% of 
the current Waiting List consists of students from non-
Caucasian families. 
 
Improvement Needed:   We receive calls daily about 
how to get into the school.  Rather than give false hope, 
we are informing parents that we have over 850 students 
on the waiting list and they are unlikely to get in.  Our 
minority population grows as new students are admitted. 
 
Modification of goal:   None 

 

Objective 
 
The population at IDCS will reflect that of the 
Norwich community. 
 
Measurement Tools 
 
●Registration information 
●Waiting List 
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 Physical Education  

Recreational space currently includes an area with a playscape, provided by fund raising efforts, and a gymnasium 
renovated in 2008.  There are no grassy fields or baseball diamonds.   Students attend PE once a week for one hour, 
with additional physical activities offered in after school programs.  Instruction in nutrition, current health issues and 
other related topics are offered at the school.  
 
The Cross Country Team and the annual Jump Rope for Heart are two popular offerings. 
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Future Planning 
 

 Teachers will plan and complete a service learning project. 
 The IDCS philosophy, Mission and Vision, and Responsive Classroom will continue to be the focus for the 2012-

2013 school year. 
 We will continue to strive to receive adequate funding for our students by investigating why the Education Cost 

Sharing formula does not include charter schools when federal funds are available. 
 We will continue to urge the Norwich Public Schools and First Student Bus Co. to improve upon the excessively 

long bus rides for our students.  The cost of busing for field trips is also problematic. 
 Update and expand Media Center computers.  This was identified as a school priority. 
 Initiate the transition to the Common Core with an emphasis in mathematics. 
 Continue to investigate online assessment and instructions program to support at risk students. 
 Expand our foreign language offering through the purchase of Rosetta Stone. 
 Seek funding to build an Early Childhood Center. 

 
Comments from Student Surveys 

2011-2012 
 

 I like IDCS because: 
 
    ●teachers actually care about me. 
    ●we have choices. 
    ●I know everybody and make many friends. 
    ●it lets you learn at your own level in math & reading. 
    ●it has a unique classroom design so kids can sit  
     together. 
 

 
I like 

IDCS becau
se the

 

teache
rs kno

w me and 
care 

about 
me. 

 
      F

ifth G
rade 

Student
 

I like IDCS because we talk about what 

we should do in a school day and we 

can pick our own research topics. 
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Grant & Source Awarded Time Period Description Amount 

Lord Foundation, with 
matching donation from 
the Burnett family  

April 2012 2012-2013 Enhance STEM instruction 
with hands-on LEGO 
Mindstorm project materials 
(Production Company) 

  $1,836 

CT State Dept of 
Education 

Aug 2011 2011-2013 Redemption of principal on 
construction loan 

$242,516 

CT State Dept of 
Education 

Aug 2010 2010-2012 Electrical efficiency 
improvements 

$24,128 

Integrated Day Charter School 
Key Accomplishments:  Grant Awards 
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Financial Information 
2011—2012 Expenditures (unaudited) 

               
    Charter School: _Integrated Day Charter School____________ Code: __264______   

               
     Unaudited Expenditures for Fiscal Year 2011-12    
               
    Regular Education Expenditures Only     OBJECT       

  LINE   CODE   FUNCTION      Purchased Services       

    (Program Area)     Employee  Other than   Capital **   

     Total Salaries Benefits Rent Rent Supplies Equipment Improve- Other  
     (Col. 1) (Col. 2) (Col. 3) (Col. 4a) (Col. 4b) (Col. 5) (Col. 6) (Col. 7) (Col. 8)  

201 1000   Instruction (All Programs)  1,714,379 1,239,687 376,214 0 60,135 31,838 6,504 0 0  

202 2100-2199   Support Services-Students  80,875 64,958 14,952 0 195 769 0 0 0  

203 2210-2299   Improvement of Instruc Services  154,818 61,555 15,386 0 54,174 4,911 18,512 0 280  

204 2300-2399   Support Services-General Admin  133,890 0 79,475 15,720 27,784 0 0 0 10,190  

205 2400-2499   School Based Admin  287,233 201,692 62,817 0 16,231 5,727 530 0 235  

206 2600-2699   Operation & Maintenance of Plant  415,086 158,622 70,468 139 108,580 74,711 2,565 0 0  

207 2790-2799   Student Transport Services *  5,731 0 0 0 5,731 0 0 0 0  

208 2500-2599   Support Services            

 2800-2999  154,838 115,211 19,613 0 18,869 573 0 0 571  

209 3100   Food Services  113,141 48,393 3,875 0 1,158 59,715 0 0 0  

210 3200   Other Enterprise Operations                      0  0                     0 0 0 0 0 0 0  

211    Total Regular Education            

    (Sum of Lines 201 through 210)  3,059,990 1,890,118 642,802 15,860 292,858 178,246 28,112 0 11,996  

    *  Do not include transportation costs associated with home to school to home, report these below in Line 213.   

  **  From current operating budget.   

               
  Note:  Expenditures reported below in Lines 212 through 217 are not to be reported above in Lines 201 through 211.   

212    Special Education   296,385 183,935 49,834 0 62,616 0 0 0 0  

213    Home-School-Home Transportation  0  0                     0 0 0 0 0 0 0  

214    Total Current Expenditures            

    (Line 211 + Line 212 + Line 213)  3,356,375 2,074,052 692,636 15,860 355,474 178,246 28,112 0 11,996  

               
  Land, Buildings, Capital Construction and Debt Service   

  Cash Contributions   

215 4000-4999   Facilities Acquisition/Construction  0          

               
  Debt Service For Non-Facility Items such as Vehicles, Computers and Furnishings   

216 5100   Redemption of Principal  0           

217 5100   Redemption of Interest  0           
               

  Debt Service For Improvements to Facilities  

218 5100   Redemption of Principal  232,669          

219 5100   Redemption of Interest  4,076          

               

  Debt Service For Facilities Excluding Improvements           

220 5100   Redemption of Principal  121,739          

221 5100   Redemption of Interest  61,998          
               

298    Total Expenditures (Col 1, Sum of             

    Lines 214 + 215 through 221)   3,776,857          
               

      Other  Local       
     State State Federal School       
     Operating Grants Grants District Private Other     

     Grant *** *** Contribu- Contribu- ***     
299            

    By Revenue Source  3,068,365 268,734 94,421 245,046 1,835 98,456     

               

***  Provide detail for all amounts included under Other (Column 8) greater than $10,000:   ***  Provide detail for all amounts included under Federal Grants (Line 299):  
Line 204—Legal services and CT Charter School Network membership  $  36,243 - National School Lunch;  

        Title-I, Part A—$ 34,648  
        Title II, Part A-$ 21,825; Title-III—$ 1,705      

          

               

***  Provide detail for all amounts included under Other State Grants (Line 299):   ***  Provide detail for all amounts included under Other (Line 299):  

$ 266,644—Charter School Facility Improvement grants   

$  1,090  - State School Lunch match;  TEAM mentor funds—$ 1,000 
 

 $  55,826—Food Sales;   
$  42,630—fundraising and Retained earnings 

  Total Expenditures (Line 298)   
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Financial Information 
2012—2013 Budget 

               
    Charter School: _Integrated Day Charter School__________ Code:   264     

               
     Proposed Expenditures for Fiscal Year 2012-13    
               
    Regular Education Expenditures Only     OBJECT       

    CODE   FUNCTION      Purchased Services       

    (Program Area)     Employee     Capital **   

     Total Salaries Benefits Rent Other Supplies Equipment Improve- Other  
     (Col. 1) (Col. 2) (Col. 3) (Col. 4a) (Col. 4b) (Col. 5) (Col. 6) (Col. 7) (Col. 8)  

201 1000   Instruction (All Programs)  1,917,592 1,401,676 420,959 0                     48,650 36,307 10,000 0 0  

202 2100-2199   Support Services-Students  167,848 134,575 30,270 0                     525 2,479 0 0 0  

203 2210-2299   Improvement of Instruc Services  162,799 64,779 26,987 0 44,783 10,500 15,000 0                       750  

204 2300-2399   Support Services-General Admin  140,866 0 78,551 14,614 32,700 250 0 0 14,750  

205 2400-2499   School Based Admin  285,854 203,476 59,512 0 14,816 5,500 2,000 0 550  

206 2600-2699   Operation & Maintenance of Plant  397,008 80,780 30,675 1,000 189,253 95,000 0 0 300  

207 2790-2799   Student Transport Services *  500 0 0 0 500 0 0 0 0  

208 2500-2599   Support Services            

 2800-2999  161,743 115,233 23,510 0 20,750 1,000 0 0 1,250  

209 3100   Food Services  118,500 50,000 4,000 0 2,500 62,000 0 0 0  

210 3200   Other Enterprise Operations                       0 0 0 0 0 0 0 0 0  

211    Total Regular Education            

    (Sum of Lines 201 through 210)  3,350,209 2,050,518 674,464 15,614 354,477 213,036 27,000 0 17,600  

    *  Do not include transportation costs associated with home to school to home, report these below in Line 213.   

  **  From current operating budget.   

               
  Note:  Expenditures reported below in Lines 212 through 217 are not to be reported above in Lines 201 through 211.   

212    Special Education   308,340 207,340 65,700 0 68,000 1,000 0 0 0  

213    Home-School-Home Transportation                   0  0                     0 0 0 0 0 0 0  

214    Total Current Expenditures            

    (Line 211 + Line 212 + Line 213)  3,629,049 2,245,858 739,464 15,614 369,477 214,036 27,000 0 17,600  

               
  Land, Buildings, Capital Construction and Debt Service   

  Cash Contributions   

215 4000-4999   Facilities Acquisition/Construction  115,000          

               
  Debt Service For Non-Facility Items such as Vehicles, Computers and Furnishings   

216 5100   Redemption of Principal          0           
217 5100   Redemption of Interest  0           

               
  Debt Service For Improvements to Facilities  

218 5100   Redemption of Principal  0          

219 5100   Redemption of Interest  0          

               
  Debt Service For Facilities Excluding Improvements           

220 5100   Redemption of Principal  127,500          
221 5100   Redemption of Interest  56,237          

               
298    Total Expenditures (Col 1, Sum of            

    Lines 214 + 215 through 221)  3,927,786          
               

      Other  Local       
     State State Federal School       
     Operating Grants Grants District Private Other     

     Grant *** *** Contribu- Contribu- ***     
299    Total Expenditures (Line 298)            

    By Revenue Source  3,488,245 1,000 91,000 250,000 0 97,541     
               

***  Provide detail for all amounts included under Other (Column 8) greater than $10,000:   ***Provide detail for all amounts included under Federal Grants (Line299 

Line 204—Legal services contingency and CT Charter School Network membership  $ 35,000—Title-I; $ 18,000—Title-II A; $ 1,500—Title-III 

        $36,500—National School Lunch 
         
         

 ***  Provide detail for all amounts included under Other (Line 299):   

   

  $ 57,500—Food Service sales 
NSL State match—$1,000  $ 40,041—Retained earnings/interest/fundraising 

***  Provide detail for all amounts included under Other State Grants (Line 299):  
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Best Practices at the IDCS 
 

Literacy Intervention Using a Push-in Model 
 
The Literacy Intervention Push-in Model was expanded to increase reading achievement in kindergarten through sixth grade. The 
intent is to provide increased academic reading support to struggling readers. By utilizing this model, we decreased the amount of 
instructional time missed when a child is pulled out of class for academic support.  We were able to provide targeted reading in-
struction aligned with classroom instruction. Last year was a transition year without the support of Reading First.  For a five year 
period, we utilized Reading First progress monitoring assessments and tracked the data through the assigned data base. During our 
transition year, we recognized the need for maintaining a tracking system for all Tier 2 and Tier 3 students in grades kindergarten 
through six.  Literacy tutors addressed this issue by creating student profile folders to track student progress.  During 2010-2011, 
we expanded our team to include Special Educators. 
 
We began implementing the practice in 2008 within two model classrooms. We increased this practice last year through schedul-
ing peer observations and follow- up coaching on this practice.  Teacher and peer coaching facilitate the implementation of this 
practice within one’s own classroom. The planning that was performed prior to implementation was scheduling and holding data 
team meetings. During data team meetings, student data was analyzed and groups were created according to academic focus. To 
sustain this practice the literacy tutors acted as coaches for grade level teachers. Through coaching both peer observations and data 
driven decision making were employed. Throughout the year regular data meetings were scheduled with individual teachers and 
grade level teams to best monitor and modify student objectives. At the beginning of the school year, literacy tutors gathered stu-
dent reading assessments to analyze and create student profiles. 
 
The practice was successful because teachers and literacy tutors were able to provide targeted reading instruction to struggling 
readers. Through cross grouping teachers were able to have fewer instructional reading groups, thus allowing more time per group 
within the classroom setting. We were able to assess the level of success through teacher feedback and participation in data team 
meetings. The findings include increased cross grouping among grade levels, desire for continued data meetings and increased 
collaboration among teachers and tutors. 
 
The improvements made to the push-in intervention model were many. The improvements included 100% participation on behalf 
of the teachers, increased cross grouping among grade levels, collaboration among literacy tutors, paraprofessionals and special 
education teachers. The changes occurred because the number of students needing intervention stayed constant whereas the liter-
acy support staff was reduced due to budget constraints. During Reading First we employed 2 literacy facilitators and three tutors 
whereas this year we are only able to employ two part-time literacy tutors. The decrease in staff caused us to look at how to best 
utilize special education teachers, paraprofessionals and interns during intervention blocks. 
 
The improvements we envision for the future are continued analysis of data, scheduling intervention blocks as a K-6 team prior to 
the start of the school year, increased cross grouping, allotted times for paraprofessional and teacher support, and more consistent 
use of progress monitoring. 

Production Companies 
 

Production Companies are multifaceted groups of students and facilitators who have come together according to strengths and 
interests to explore over a period of time a topic of interest.  The exploration of a topic is student directed but the facilitator incor-
porates Dr. Howard Gardner’s philosophy of Multiple Intelligences into the Production Company planning.   While investigating a 
subject and its methodology, the group creates an application of their new understanding in the form of a product or service for an 
authentic audience within or beyond the school community. 

 
Production Companies directly align with our school mission and philosophy of education “that to be actively involved a student 
must have input into both the content of learning as well as the process by which learning is acquired.”  Production Companies are 
interest based, student determined, incorporating real world learning experiences in which students apply advanced content to de-
velop applications for the real world within or beyond the school community. 
 
Production Companies foster the development of higher order thinking skills through posing questions, analyzing, seeking knowl-
edge and insight, and synthesizing these new understandings to apply solutions to an authentic situation or problem. 
 
Research and curriculum integration, which are fostered in Production Companies, are two additional major tenets which are inte-
gral to IDCS philosophy.   Following determination of a direction for exploration, Production Company members, with the aid of a 
Facilitator, establish key questions they wish to pursue, gather resources and material, conduct experiments, and invite practicing 
professionals to speak to the group.    Curriculum integration fosters new understandings and insights are gained using the method-
ologies unique to various disciplines such as mathematics, language arts, science, art, social studies, physical education, media or 
music.  Integration of curriculum in a Production Company is fundamental to the encouragement of intellectual curiosity and prob-
lem solving as well as applying this new understanding to the creation of a final product or service for an intended audience. 



32  

 

                                             Additional Best Practices at the Integrated Day Charter School 
 
The IDCS opened its doors in 1997 with full enrollment.  It continues to have excellent Connecticut Mastery 
Test scores and a sizable waiting list.  The success of this unique charter school can be attributed to the follow-
ing factors: 
 
 Strong Home/School Communication 
 
The parents and teachers work together to provide the best possible education for all children.  The director 
attends most IDEA and School Council meetings and maintains an open relationship with parents.  Teachers 
make home visits prior to the opening of school.  Students not working up to potential or experiencing behav-
ioral issues take part in a Home/School Contract program and attend bi-weekly meetings with the student, 
caregiver, teacher and director, in an effort to improve progress and/or behavior.  Voice mail boxes are pro-
vided to all families to facilitate communication.  All information is also disseminated via weekly home 
emails.  Caregivers work with staff members to set objectives at student led conferences, which take place in 
November and March.  Workshops designed to raise awareness and support skills of caregivers are provided. 
 
 Student Input and Meaningful Work 
 
Personal research projects allow students at all grade levels to have input into what they study and how they 
present information to their peers.  Teachers facilitate by providing feedback using the IDCS Research  
Rubric and insuring that all students are working at their appropriate academic level.  Students reflect on their 
strengths and weaknesses, set personal goals and write self-evaluation papers three times each year.  All IDCS 
classes take part in service learning projects that are identified by the students, themselves.  Teachers insure 
that curriculum objectives are integrated into projects that are chosen by and meaningful to the students        
involved. 
 
 Differentiated Instruction 
 
The individual differences of the students are considered as teachers plan large, small and individual lessons in 
core academic subjects.  An early literacy program has been established that provides a wealth of materials, 
including a core reading program, that meet individual needs as identified through on-going assessment.  Sup-
plemental instruction, beginning in kindergarten, is provided for students identified as being at risk.  Task 
analysis, direct instruction, assessment and remedial lessons are the core components of the mathematics pro-
gram, supplemented by the textbook.  Research projects are highly individualized and meet the needs of the 
child.  A strong literature based literacy program and focus on individual research projects have resulted in 
excellent test scores.  Class novels provide the framework for addressing curriculum objectives and small 
group literature circles provide the forum for meeting the needs of all students. 
 
 Community Building 
 
In a 2003 study conducted by Dr. William Preble, of New England College, it was found that the school  
climate at IDCS was particularly positive.  All teachers have been trained in techniques to provide a healthy, 
positive classroom and school environment.  Parents, volunteers, paraprofessionals and staff members are 
made aware of the basic tenets of the program. 
 
The governance at IDCS encourages involvement of all stakeholders in the school.  Parents, teachers and com-
munity members are represented equally on the IDCS Board of Directors.  Students, parents and teachers are 
members of the School Council and meet monthly to discuss policies and programs.   
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Student Council representatives from each class meet with the director monthly.  Teachers are the primary 
members of the hiring committee and conduct interviews with potential candidates.  The final interview and 
hiring is with the director.  Parents and Board members may take part in the hiring process. 
 
 Arts and Physical Fitness 
 
The arts are not considered enrichment, but are an integral part of the educational program.  Art instruction is 
provided in the classroom, in the studio and during individual workshops.  Student work is displayed on 
every wall; pottery and three-dimensional projects are displayed throughout the school.   
Instrumental music is offered and Suzuki violin lessons are extended down to the pre-school students.  The 
arts are embraced and valued at IDCS.   
 
Physical education takes place in our spacious gymnasium, a 2008 addition.   
 
 High Standards for All 
 
All members of the IDCS learning community understand that they are part of a special institution.  Standards 
are high for all involved.  Teachers are expected to serve on multiple committees and attend a multitude of 
meetings.  Professional development is valued.  Abbreviated days for students provide time for mandatory, 
whole staff professional development opportunities designed to perfect the art and craft of teaching. 
 
The absence of numerical or letter grades simply means that all students should be challenged and working up 
to their potential.  A perfect score simply means the objective should be modified. 
 
  

  I am so impressed with your school.  
   You have restored my faith in public 

school.  There should be a lot more 
schools like yours. 

 
                     David Burnett, Director 
                                 Reliance House 
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Governance 
Standing Committees     2011/2012 Board Meetings 
      
Historian, June Morrone     August 17, 2011 
Curriculum Committee     September 14, 2011 
Finance Committee                                    October 12, 2011 
Governance Committee     November 2, 2011 
Planning Committee       December 14, 2011 
School Council      January 11, 2012 
        February 8, 2012 
        March 14, 2012 
        April 4, 2012 
        May 9, 2012 
        June 13, 2012 
Ad Hoc Committees: 
     Building Committee 
     Non-certified Employee Compensation Task Force 
     Contract Negotiations Committee 
          
The IDCS Governing Board meets the second Wednesday of each month at  
5:30 PM.  The IDEA (Integrated Day Education Alliance), our parent/teacher  
organization, meets on the first Thursday of each month at 5:30 PM and the 
School Council meets at 3:45 PM.  Committees meet on a regular basis, usually 
monthly. 
 
Board Policies Approved During 2011/2012 School Year: 
 
Safe School Climate Plan               March 14, 2012 
Technology Plan          May 9, 2012 
Non-Discrimination Plan        May 9, 2012 
Bullying Plan                                                                                    May 9, 2012 
School Climate Plan                                 May 9, 2012
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Accomplishments and Achievements 

 
•Students who have remained at the school for several years show continuous growth on the CMT’s over 
time (see attachment, Grade 6, 7 and 8 Over Time). 
 
•Parents and friends of the IDCS provided incredible support through their participation in and outside 
the school.  The exemplary level of commitment of a number of our caregivers makes IDCS a stronger 
community and a truly unique learning environment.  Our parent/teacher organization, IDEA, continued 
to organize bi-monthly school functions, raise money for vital programs and produce several newsletters. 
 
•Student teachers from Connecticut College, Mitchell College and Three Rivers Community College were 
placed at IDCS.  Several have returned to teach at the school.  
 
•The IDCS continues to be a “hot house” for innovative practices.  Educators from other school systems 
visited throughout the year.  They met with IDCS teachers to discuss best practices observed and how to 
bring them back to their own school communities.   Several of our teachers have presented at confer-
ences highlighting innovation. 
 
Special Programs/Projects 
 
•IDCS was chosen as one of four schools to participate in an exciting artist residency through HOTS, “CT 
Beginnings – An Exchange of Cultures.”  The 3-4 classes studied Early CT History and visited the Henry 
Whitfield Museum in Guilford.  The residency included a Native American role play immersion experience 
and the creation of living bulletin boards. 
 
•An artist in residence dancer/choreographer worked with grades K – 1/2 incorporating dance with P.E. 
and the science curriculum.   Students shared their experience in a school-wide dance event held in May. 
 
•Students worked on a school-wide community service project in art, “Houses for Haiti,” designing house 
shaped pins and magnets to raise money to support Red Cross efforts to help rebuild Haiti.  Families 
made additional pins at the Arts Celebration on May 23.  IDCS families continue to use their creative tal-
ents to reach out to others in need. 
 
•A successful After School Program was held three days a week throughout the year, with many offerings 
full to capacity.  Activities varied from the arts to a cross country team. 
 
•A volunteer parent brought the Coast Guard Tuba Euphonium Quartet to perform in February, demon-
strating basic musical concepts and the importance of teamwork. 
 
•Production Companies, which began in 2009, were held for one hour on Friday afternoons.  They in-
cluded a wide range of topics, such as bird watching, dance, writing, movie making, set design, puppetry 
and music  (see attachment).  Several service learning projects resulted, which were celebrated at All 
School in May. 
 
•IDCS 7th and 8th grade students participated in a Day of Awareness in the fall at Norwich Free Academy.  
Bullying and the use of hurtful words were addressed in a multi-faceted format. 
  
•The IDCS participated in the In-School Dental Program for the eighth year for children who have difffi-
culty accessing dental care in the community.  The number of student participants continues to grow. 
 
Special Events 
 
•A Volunteer Appreciation Day was held on May 9, honoring parents and other family members who have 
volunteered during the school day, at special events and by fund raising.  A buffet breakfast was pre-
pared by staff members. 
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•An Arts Celebration was held on May 23 featuring student artworks, musical present-ations by the IDCS 
Chorus and demonstrations by local artists—including alumni—who shared their work.  Families partici-
pated in English country dance lessons and enjoyed guest musical performances.  Past graduates were 
invited, with a great turnout of over 50 alumni.  
 
•A production of The Wizard of Oz, grades 5-8, was held on two nights in April at Norwich Free Academy 
with a full house.   Kindergartners performed in Goldilocks and the Three Bears in June.  Grades 1-2 pro-
duced Stone Soup in November.  Students in the 3-4 classes studied immigration and performed in a  
related play.  
 
•Students taking instrumental lessons performed with the Norwich Free Academy band in a spring con-
cert.  
 
•The opening meeting/pot luck supper of the IDEA was held in September with a great turnout, including 
many new families.  The sale of hamburgers and hot dogs netted $192 for the Arts Fund which supports 
the visual and performing arts programs at IDCS. 
 
•Student art work was exhibited in windows at the Greater Norwich Chamber of Commerce, Otis  
Library, the Hygenic Student Youth Art Show and the Mystic Arts Center Young at Arts Show. 
 
•The Greater Norwich Chamber of Commerce hosted a Business Breakfast in December, with tours of the 
school, a musical presentation and a gourmet breakfast.  Legislators, City Council members, Norwich 
Board of Education and business members attended. 
 
•Morning meeting included Donuts with Dads on January 15, bringing new faces to school and  
encouraging dads to volunteer.   
 
•Jump Rope for Heart was held on March 9, with 65 students participating.  $3,031 was raised for the 
American Heart Association. 
 
•Grade 7 and 8 students presented their final research project to a huge crowd in March at  
Research Night.  Guests had an opportunity to ask questions, with the entire IDCS community enjoying a 
wide variety of research projects, some of which were interactive.   
 
•The annual spring concert took place on May 17, giving students an opportunity to showcase their musi-
cal talents.   This is always a popular event. 
 
•Two Book Fairs in 2011/2012 provided free books for classrooms and discounted (2 for 1) books for stu-
dents.  Parent volunteers organized and staffed this event.  Proceeds were used to purchase an addi-
tional SMART board. 
 
•A Grandparents and Special Friends Day took place on May 8, building community through visits to the 
classrooms, a tour of the school and a luncheon.  Participation was outstanding, with some of the grand-
parents interested in volunteering.  
 
•The school held a Give Back Night in December with students, parents and teachers working on projects 
to benefit the less fortunate.  Blankets were made for the homeless, Boo Boo bunnies were made for 
children at Backus Hospital and canned goods were collected for the local Food Pantry. 
 
Fund Raising 
 
•IDEA (Integrated Day Education Alliance) held a Basket Raffle on March 16, raising over $4,400.  Par-
ents and friends of IDCS, along with each class, contributed a themed basket.  Donations and gift cards 
were collected by volunteer parents as well. 
 
•IDCS families raised over $10,000 through a wide range of fund raising endeavors, including Chili’s Dine 
Out Nights, Picture Day, Box Tops for Education, an Arts Bake Sale, SCRIPS, Campbell’s Soup Labels for 
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Education, Name Bubbles, Digital Wish and an Ink Toner Collection. 
 
•A huge Rummage Sale, held over two days, was organized by staff, with volunteers helping to prepare 
and sell items donated to the school.  This event raised over $3,000 for new technology. 
 
Recognition 
 
•Julia Cronin, a grade 7-8 science teacher, was  
selected as a fellow in the National Science  
Teachers Association Science Teacher Academy.   Ms. Cronin was one of three teachers selected from CT 
and 216 nationwide.  She attended the national conference and the FDA’s Food Science Program. 
 
•IDCS is the first charter school in the state to be named a HOT School.  This will provide our school an 
increase in artistic residencies, exceptional  
opportunities for professional development and  
support for teacher/artist collaborations.  This  
distinctive honor recognizes our work with arts and content integration as well as the quality of our 
school environment and focus on artistic residencies.  
 
•A hearing impaired IDCS student testified in March 2012 in fovor of legislation that would support hear-
ing impaired children.  She was subsequently honored at Soundbridge, A CREC support service for the 
hearing impaired. 
 
Traditions 
 
•A fresh flower was given to each of the 330 students on the first day of school, a tradition that  
began in 1998 when the IDCS opened its doors.  A generous parent donated all of the flowers, which 
were displayed in classroom vases, demonstrating the symbolic building of a community. 
 
•Students attended All School on every Friday, giving individuals a chance to “shine” by sharing class 
p•The 15th Annual IDCS Picnic was held at McCook Park in East Lyme.  Half of the food was donated by 
parents and half was funded by the IDEA. 
 
•Student led conferences were held in November and March, with 95% of IDCS families participating.  
Parents filled out a questionnaire about their involvement in their  
student’s learning and school in general. 
 
•Students and families shared bread related food at the annual Breadfeast in November.  Surplus food 
was donated to the St. Vincent DePaul Soup Kitchen. 
 
•Keepers of the Flame met once a month to discuss school issues and initiatives through the lens of the 
IDCS philosophy.  Teachers from School Council also serve on Keepers. 
projects, plays, individual work and art work with the whole school. 
 
•The 15th Annual IDCS Picnic was held at McCook Park in East Lyme.  Half of the food was donated by 
parents and half was funded by the IDEA. 
 
Alumni 
 
•An IDCS graduate helped a group of 16 children from a Production Company, Baseball FUNdamentals, 
attend a Double-A baseball came in New Britain. 
 
 
•Four of our graduates won prestigious Scholastic Arts Awards in January, including a scholarship to the 
Hartford Art School. 
 
•A Norwich Free Academy student and IDCS alumni served as class president for three years at Norwich 
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Free Academy.  He was featured in an article in the Norwich Bulletin in June. 
 
•Our former students continued to excel in high School, and now college, making the honor roll or Dean’s 
list. 
 

IDCS is a friendly and welcoming community that encourages  
a love of learning.  Research projects help students feel  

accomplished, independent, and confident; they learn about  
so many varied topics. 

 
Parent Survey, 2012 
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Service Learning 
 
Two of the primary tenets of the Integrated Day Charter School are to allow for student input into the curriculum and 
to foster a sense of community that extends beyond the school itself.  Service learning allows for both of these goals to 

be met.  As stated in the original charter, granted in 1997, all students take 
part in at least one service learning project each year.  The educators in-
volved, along with their students, identify a meaningful project.  Curricular 
objectives are integrated in the process of bringing the project to fruition.  
 
For several years the IDCS was awarded the Kids Involved Doing Service 
grant.  The format outlined by KIDS remains the basis for all service learn-
ing projects.  Students, family members and teachers search for projects 
based on need.  Projects may address needs in the school, the local com-
munity or the world.  Research shows that projects are most meaningful 
when students have a feeling of ownership, have identified the need them-
selves, and when they have worked on the project for a prolonged period 
of time.  Projects are less successful when ideas are thrust upon the group 

or when they are completed during a short period of time.   
 
The adults involved, however, must act as facilitators in order for projects to come to fruition.  Raising the awareness 
of the group is the first step in the process.  Community agencies, newspapers and personal contacts often provide 
ideas for service learning projects.  Successful projects are identified early in the school year and evolve slowly.  Fre-
quently projects take unanticipated turns and change in focus and  
intensity.   For example, one project in a third and fourth grade class began as a UNICEF fund raiser and became a 
support program for a local shelter.  The needs of children became the overall theme, though the project changed as the 
students identified needs closer to home. 
 
Service learning differs from community service in that curricular objectives are met through the projects.  It is not 
merely raising money for a cause, in fact, frequently projects involve no money at all.  Educators must integrate vari-
ous components of the curriculum into service learning projects.  This integration  
defines the IDCS.  Through the creativity and guidance of the teachers, students use skills learned to carry out mean-
ingful work.  Students are motivated because they have had input in choosing the project and recognize the project will 
help others.    
 
Projects encompassed many fields and provided outreach opportunities for our students.  The following projects pro-
vide a glimpse of our efforts: 
 

Pre-Kindergarten classes participated in the statewide Bird Count 
day after a unit on bird species and bird watching.   
 
Students in grades one and two reached out to the local soup 
kitchen which heightened their community awareness and  
responsibility.   
 
Students in grades five and six participated in integrated units 
which resulted in contributions to our environment.  Some  
created raised flower beds out of tires to enhance the aesthetics of 
our school.  Others raised and nurtured trout eggs and subsequently 
released them in the Eight Mile River in Salem,  
Connecticut.   
 
Staff and clients at Reliance House spoke to 7/8 classes as students 
worked to understand mental illness and homelessness.  Next, stu-

dents created flyers in several languages for the varied support services in our community, which were displayed adja-
cent to an art installation of "Home is Where the Heart Is" in our lobby for our school community. 
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Community Building and a Positive School Climate 
 
The Integrated Day Charter School strives to create a positive school climate by providing direct instruction in a social curriculum.  
Teachers, students and family members have input into the learning process and individual differences are valued.  Academic, disci-
pline and support programs are tailored to meet the needs of those involved.   Ongoing, open communication is the norm. 
 
Students in grades three through eight, parents and staff members are surveyed yearly and the information gleaned from these sur-
veys is used to make improvement.   The spring 2011 results were positive and helped the staff and students to focus on ways to  
further insure that all members of this learning community feel safe, welcome and valued. 
 
Findings from Data Collected 
 
There is clear evidence of powerful, engaging, respectful teaching at IDCS. 
 
85% of students surveyed said teachers and administrators at the school know them by name..   
 
89% of students were aware of how this school is different from others.   
 
93% of parents feel the school has a community atmosphere. 
 
95% of parents surveyed believe the staff  cares about their child. 
 
90% of parents believe the students and staff help to create an atmosphere of respect, cooperation and self-control. 
 
92% of parents agreed the school has high quality instruction. 
 
97% of parents surveyed agreed their child is learning to effectively communicate what they have learned through the research  
process. 
 
95% of parents would encourage others to attend IDCS.  Student applications show that most parents learned about the school 
through a friend, neighbor, co-worker, etc. 
 
92% of parents know where to go to make suggestions, ask questions, or voice concerns about school issues. 
         
       
       I was impressed with the active and focused nature of your students and the fact that  
       they were not necessarily sitting at desks.  I was particularly impressed with the overall 
       “feeling” of the school, Responsive Classroom, the focus on research and the family style 
       lunch period.   
 
                                                                                                          Visiting Educator 

                                                                                                                                              September, 2011 
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             Home School Contracts 

 
 
The Integrated Day Charter School (IDCS) uses a responsive approach to classroom management.  Stu-
dents are provided with opportunities for input and discipline is administered respectfully. Time out is the 
logical consequence for disruptive behavior.  Choice is restricted when children make poor decisions.   
Students at IDCS do not receive letter or numerical grades.  They are expected to work to their ability 
without the need for extrinsic rewards.  Goals and objectives are adjusted to provide challenge for all  
students.  To support such an individualized program, family members are expected to be active members 
in their child’s education.  For the majority this approach is effective.  For some further support is  
necessary.  
 
All families want what is best for their children.  They understand the need for effective, quality education 
and work with the IDCS staff toward that end.  It is understood that the school staff and the family have 
the best interests of the child as the primary focus.   
 
If academic progress is hindered for any reason, IDCS professionals bring their concerns to the Child 
Study Team.  Issues are discussed with colleagues and the instructor is provided with suggestions.  The 
teacher is in close contact with the family, communicates concerns and seeks assistance from the home.  
Such communication is often the answer to the problem and the process ends here.  The Home School 
Contact is used in conjunction with the Child Study Team meetings. 
 
Should a problem continue, educators return to the Child Study Team for additional support.  At this time 
students may be referred for testing or a Home School Contract may be suggested.  The special education 
teacher arranges Pupil Planning Team meetings to schedule testing.  The IDCS director or assistant  
director facilitates the Home School Contract meeting. 
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Letters from parents 
 
 

Among the million things you do today, take a moment to know that parents, students and families 
appreciate everything!  I was so proud to drop my boys off at IDCS this morning.  The drive to 
school included conversation on research, friends and then the freedom of individuality promoted 
at IDCS.  Thanks to each one of you for your part in my sons’ development in becoming young 
men with awareness, open-mindedness, curiosity, a sense of humor and a host of other qualities 
that I know you help instill in them each day.  Trust me, I know some days are more challenging 
than others. 
 
Take a deep breath at 3 PM!!!   Job well done! 
 
                                                                                                       September, 2011 
 
 
 
 
 
    Thanks again to you and the teachers at IDCS.  My wife and I are so pleased with my child’s  
    teacher and feel she has done a great job with him this year.  He is learning because she  
   Makes it fun and engaging, so he enjoys going to school each day.  We also appreciate the  
   “specials” teachers—please thank them all for all that they do for our child.  I look forward to  
  sending my younger son to IDCS, when he is ready. 
                                                                                                             March 2012 
 
 
 
 
                
Thank you so much for the all-school today.  It was so well done by the teachers, and the students 
were quite well-behaved.  We think it is fantastic that all-school will be occurring more often, and will 
be structured so as to really promote the ideals of the school.  The visit by “Granny Buckingham” was 
beautiful and very entertaining!  Thank you to “granny” for reflecting on the history our our school.  
This was a great reminder of why we decided to send our child to IDCS in the first place.  Thanks to 
all of you for making IDCS what it is. 
 
                                                                                                                         January 2012  
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